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GROWTH STRATEGIES

FOR THE NEXT GENERATION OF GREAT COMPANIES

Hedging your bets

His planes were grounded for four months after /11, but low overhead and a
second business helped David Snell’s flight company survive

By DAVID WETHE

Stadi Writer

ADMSON — With a basket of free
cheese and crackers on the back seai
and the nighttime glow of down-
town Dallas on the homzon, pilol
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able 1o survive

with minimal overhead costs and the
help of 1wo side businesses —
seafood and telecom employee re-
cruiting — that feed off one another.

Rather than owning, Soell rents
his fleet of six Cessna 1725 that each
seal three. _

Snell also pays for a minimal
amount of insurance, which cosis
him 3500 a year.

“That provides me with the ap-
propriate amount of insurance need-
ed W rent an arcraft for nonstop
sightsesing tours,.” Snell  smd.
*Other companies don't possess the
limited insurance [ have to take that
aircraft out for commercial opera-
tions."”

His decision o renl has been a
crucial factor in his ability o have
money left for his other two busi-
nesses, he swid.

1 dichn’t wand to invest the capi-
tal,” he said. “It worked bul as a
greal way to go on with very mini-
mal overhead.”

As s plane business sat dormant
with no revenue coming in from
September to December, Snell's up-
start seafood bosiness and o telecom
employee recruiting company where
he works kept him afloat.

HARDLY WORKING: One of the
things about his company, 5t
Flights, says

ad snell, 15

paid far 1I|:| mg somethung he loves

Snell says he always finds an op-
portunity to plug ong of his other
businesses when he's on sales calls,

“Having the other businesses has
rcally helped set me apart,” Snell
said. “A lot of people refer to me
now as the crawflish Mying guy.
That's just how they remember me.”

Snell charges between $130 and
5160 per couple for airplane iours,
while his costs per flight are only
aboart 370 to 550 per hour — includ-
ing gis,

“We can charge the moon i we
want to,” he suid. “But our niche is
we undersell by several hundred
[dodlars) an hour,”

Oiperating cosis are (wo 0 four
times cheaper than helicopter tours,
said Snell, who started Starlight as a
sophomone i Louisiana Tech Uni-
versity's Might schiool,

Bul 45 long as his business siays
alive, costs take a back seal 1o flying
enjoyment, Snell said,

“The beauty is, [ get to fly when I
want 10, he said. “This business just
helps me continue a hobby of mine
which I'm passionate about, ™
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